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Purchasing Policy

The goals and principles of the SGDMFA Purchasing Policy are to purchase the necessary quality and quantity of goods and services in an efficient, timely and cost-effective manner, while maintaining the controls necessary for our association.
Ensure the maximum value of an acquisition is obtained by determining the total cost of performing the intended function over the lifetime of the task. This may include, but not be limited to, acquisition cost, training cost, maintenance cost, quality of performance and environmental impact.
Allow open and frank discussion at all Executive meetings when a purchase proposal is brought forth.
Have all information and samples ready when proposing a purchase so the Executive can make an informed decision.
Purchasing for the SGDMFA shall be coordinated through the Treasurer. 
Purchasing for SGDMFA shall be monitored by the Treasurer to ensure that the goals and guiding principles are being followed.
The Treasurer shall present a list of the prior month’s expenditures at each monthly SGDMFA Executive meeting.
Purchases under $500.00 may be authorized by the Treasurer to avoid delays in purchases that the Association may require between monthly Executive meetings. These purchases shall be reviewed at the Executive meetings as part of the prior month purchase report to ensure expenditures are proper.
Purchases over $500.00 shall be reviewed and approved by Executive majority vote, then signed off by two of either the Treasurer, President, or Vice-president of SGDMFA. The only exceptions to this purchasing policy are when time constraint will not allow a meeting. In such a case email vote can take place to ensure purchases can still be made in a timely manner. An email vote will only be allowed with the consent and response of every sitting board member. Any member of the sitting Executive board can bring forth a purchasing proposal they feel is required for the current SGDMFA year.

Mailing Address: 
PO Box 3172 Station Main, 
Spruce Grove, Alberta T7X 3A5
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